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Innovate. Exnovate. Improve. Inspire.

The Hospital Improvement Innovation Network

is a contract awarded to 16 prime contractors through
the Centers for Medicare & Medicaid Services with the
goal of reducing all-cause inpatient harm by 20 percent

20%

and readmissions by 12 percent by 2018. The Missouri
Hospital Association’s HIIN is partnering with the American
Hospital Association’s Health Research and Educational

INPATIENT HARM

Trust — the largest and most diverse HIIN with more than

BY 2018

and six quality improvement networks/quality improvement

12%

READMISSIONS

1,600 participating hospitals, 32 state hospital associations
organizations. CMS expects every acute care, critical access and
children’s hospital to collectively address patient harm through
HIIN participation. MHA has developed a strong program
to support the project goals in the pursuit of the Triple Aim
through the tenets of innovation, exnovation, improvement
and inspiration.
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Innovate.

Innovation is a strong pillar of the HIIN. Through creativity, forming connections and sharing best practices,
MHA’s HIIN hospitals are innovating to improve care locally.

UP Campaign
The UP Campaign provides a fresh, innovative platform to engage
front-line staff in reducing harm and improving patient care. To avoid
overwhelming front-line staff with improvement projects, the UP
Campaign focuses improvement to three simple tasks that have the
potential to impact every project metric — Soap UP, Wake UP, Get UP.
The UP Campaign simplifies implementation and encourages best
practices by going back to the basics, encouraging health care
providers to ask two questions at every patient encounter.

»»
»»
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Is my patient awake enough to get up?
Have I protected my patient against infections?

Hospital Improvement Innovation Network

The UP Campaign includes three components:

»»
»»
»»

Wake UP: Reduce unnecessary sleepiness and sedation
Get UP: Mobilize patients quickly
Soap UP: Implement appropriate hand hygiene to reduce the
spread of infection

Quality Works Immersion Projects
®

“The collaborative environment of the HIIN project has provided a great network for continued
learning of best practices and innovative ways to effectively reduce patient harm and readmissions.”

Immersion projects at MHA are unique — merging clinical evidencebased practice and process improvement science to provide guidance for
sustainable implementation. These topic-focused, time-limited projects
provide structure and promote accountability to achieve improved
outcomes and engage the Triple Aim — better health, better care and
lower costs — to improve population health. A project mentor, ongoing
didactic and case study examples, and an opportunity to share across
a cohort, provide a strong platform to promote rapid adoption and
sustainability of best practices.
Workplace Violence Reduction Immersion Project: Provides
support and training related to improving response capability to
workplace violence with the goal of training and empowering frontline care providers in the use of verbal de-escalation and safe restraint
techniques to reduce adverse encounters. Missouri participants: 20
Antibiotic Stewardship Immersion Project: Provides tools and
strategies to optimize the use of antibiotics, decrease bacterial
resistance and decrease overall health care costs while supporting
hospitals to implement an ASP. Missouri participants: 30

– Valorie Graham, Director, System Quality Improvement, Freeman Health System

Readmissions Reduction/Care Transitions Immersion Project
— Cohort 2: Offers tools and strategies to decrease readmissions
and improve care transitions for hospitalized patients. This
project uses a recommended four-prong strategy to enhance
care transitions — coordination of care inside and outside of the
organization; developing data infrastructure, and community and
post-acute care relationships.

Technology-Based Audit Tools: MHA is collaborating with
Qualaris Healthcare Solutions, Inc., to offer members access to four
evidence-based practice digital audit tools: sepsis, hand hygiene,
culture of safety rounding and readmissions/care transitions.
These tools support rapid process improvement by simplifying EBP
observational data collection and providing real-time information
to identify gaps and focus on areas for improvement.
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Exnovate.

Exnovation encourages hospitals to eliminate wasteful processes. Exnovation leads to increased efficiency, higher satisfaction
and engagement from staff and patients, and positive effects to the organization’s bottom line.

The HIIN provides access to a national email
communication platform encouraging peer-to-peer
networking and resources, and highlighting groundbreaking approaches to reduce harm.
There are 156 hospital staff members in Missouri
participating in a Listserv that has access to 2,694
peers throughout the nation.

The HIIN gives hospitals the opportunity to harvest ideas from a global
learning community to spread more process ideas, which leads to
improved outcomes. Exnovation inspires innovation and assists teams
to thrive while encouraging the patient’s voice to lead the change.
4
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One of the many valuable resources available through the
HIIN are change packages, which assist organizations in
learning evidence-based practices and identifying gaps in
their own processes. These resources help hospitals save
time, learn about standards of care across populations
and providers, and encourage a team-centric resource.
Change packages include a menu of strategies, change concepts and
specific actionable items that any hospital can implement to improve
the quality of patient care.

Culture of Safety
MHA helps HIIN hospitals understand and improve their safety
culture. A strong safety culture is the foundation of organizationwide
strategies to prevent patient harms and drive sustainable
improvements. Through the HIIN, MHA offers the Safe Culture
Acceleration project, an opportunity for hospitals to survey their
culture of safety using the Agency for Healthcare Research and
Quality’s “Hospital Survey on Patient Safety Culture” and the “Hospital
Leadership and Quality Assessment Tool.” Using the survey results,
hospitals can apply targeted interventions to enhance organizational
culture. Survey results will help foster exnovation by improving
communication and safety culture, and streamlining processes to be
safer, more efficient and satisfying for providers and patients.
Missouri participants: 30

“Through the HIIN project, best practice toolkits were provided. The
research was done for us so that we could focus our resources and time on
implementing and engaging in improvement work.”

Kansas

Oklahoma

Missouri

Arkansas

Texas
Louisiana

Missouri is a member of the South Central HIINergy group which is
a subgroup of six geographically proximal state hospital associations
partnering together to create synergy and an enriched virtual learning
experience for participating HIIN hospitals. The group was designed
to assist in spreading standardized best practices and sharing ideas
from neighboring states and health care organizations — leveraging
collective knowledge, experiences and improvement capacity.

– Gina Glisson, QAPI Director, Fitzgibbon Hospital
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Improve.

The HIIN project targets reducing all-cause inpatient harm by 20 percent and
readmissions by 12 percent in participating hospitals.

A key component to making patient care safer in hospitals is to track
progress toward improvement using clinical data. Through the HIIN
project, participating hospitals receive data tools, assistance with data
collection, reports to track data and drive improvement, and the ability
to track harms prevented, costs avoided and lives saved. Missouri
hospitals have submitted 20,852 data points.
6
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MHA HIIN-participating hospitals have achieved more
than a 10 percent reduction in the following areas:

»»
»»
»»
»»
»»

central line-associated bloodstream infection rates
pressure ulcers
surgical site infections
methicillin-resistant staphylococcus aureus
worker safety events

10%

25%

To date, MHA HIIN-participating hospitals across
all topics have seen a 25.21 percent reduction.
Resources offered through the HIIN have aided
Missouri hospitals to achieve these improvements.

Innovation Stipends
Stipends through the HIIN project support hospitals with data
collection, reporting costs and process improvement activities.

$73,050 in stipends paid to MHA HIIN
hospitals from Oct. 2016 to July 2017.

Fellowships
The HIIN offers two fellowship
opportunities to enhance skills
and knowledge for patient and
family engagement, and quality
improvement. Enrolled fellows have
access to the world-renowned Institute
for Healthcare Improvement advisors
and Open School courses.

“The fellowships are invaluable
and connect us as individuals and
organizations. The take away and
communication within the fellowships is
tremendous. I am honored to be involved
and have a small part in this transforming,
innovative and engaging network of
organizations and professionals.”

MISSOURI FELLOWSHIPS
BY THE NUMBERS

$415,000

in FREE education

20 enrolled

in patient family
engagement

38 enrolled

in basic quality
improvement

25 enrolled

in advanced quality
improvement

– Daniel Holloway, Liberty Hospital
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Inspire.

The HIIN is an inspirational project that brings colleagues together from throughout the
nation, collectively working to improve quality and patient safety.

Inspiration is around every corner in the HIIN project with sharing of
hospital and patient stories, engaging and networking with peers,
and the opportunity to bring the conversation back to our collective
purpose — to provide safe, high-quality, patient-centered care in an
environment that supports health care workers.

“The HIIN project has inspired our organization to focus attention on adverse
drug events, as well as worker safety. The HIIN project has shined a light
on these measures and brought them to our attention, as they were not
measures that we closely tracked in the quality department prior to this. We
are looking forward to seeing process improvement around the measures in
the years to come.“
– Rebecca Gordon, Mercy St. Louis
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Statewide Patient and Family Advisory Council
Twenty-four members represent the MHA Statewide PFAC. A PFAC
partners patients and families with members of the health care
team to provide guidance on how to enhance the patient and family
experience to improve health, care and equity. The Missouri PFAC
serves to influence health care initiatives and policy, while applying the
insight of the patient and family to improve care design delivery across
the care continuum. Patients and families have the power to partner
with the health care team to reduce harm.

Inspiration often comes from mentors and
through education. Here are some of the ways the
HIIN project has inspired hospitals:

Site Visits: 84
Total Improvement Touchpoints:

487

Webinar Participants:
HRET and South Central
HIINergy: 227
HIIN Huddle: 346
What’s Up Wednesday: 460

“Northwest Medical Center has been able to implement multifaceted
solutions to reduce harm in several populations, improve patient engagement,
educational offerings and outcomes for our consumers through the support
and resources provided by the HEN/HIIN initiatives, while remaining lean
and implementing value-based decisions that will assist in our growth and
sustainability over time. The mentors, educational offerings and experts that
are available to us through these programs ensure that critical access hospitals
and their consumers have equal access to reliable, cutting-edge solutions that
may have previously been financially prohibitive. With HEN/HIIN support we
have been given the opportunity to develop, trial and apply innovative ideas
to our rural challenges and to grow new programs through immersion with
the invaluable guidance of subject matter experts.“
– Lori Bishop, Northwest Medical Center

Year in Review

9

HIINnovation for the Future!
The first year of the HIIN project laid the foundation for the future
of quality improvement to be innovative, exnovative and inspiring.
HIIN hospitals can look forward to a future strategy that highlights a
roadmap to high reliability organizations and supports instituting a
culture of safety, patient and family engagement, the UP Campaign,
and the Lean Six Sigma Green Belt project. The following additional
support will continue to help make this project a success.

»»
»»
»»
»»
»»
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regional bootcamps
in-person events
tailored coaching touchpoints and support
virtual education
data support and analytics, and dedicated improvement advisors

Missouri Hospitals Participating in the HRET HIIN
Barton County Memorial Hospital
Bates County Memorial Hospital
Black River Medical Center
Bothwell Regional Health Center
Capital Region Medical Center
Carroll County Memorial Hospital
Cass Regional Medical Center
Cedar County Memorial Hospital
CenterPointe Hospital
Citizens Memorial Hospital
Community Hospital-Fairfax
Cooper County Memorial Hospital
Cox Medical Center Branson
Cox Medical Centers
Cox Monett
Des Peres Hospital
Ellett Memorial Hospital
Excelsior Springs Hospital
Fitzgibbon Hospital
Freeman Hospital West
Golden Valley Memorial Healthcare
Hannibal Regional Hospital
Harrison County Community Hospital
Hermann Area Hospital District

I-70 Community Hospital
Iron County Medical Center
Kindred Hospital Kansas City
Kindred Hospital Northland
Lafayette Regional Health Center
Lake Regional Health System
Landmark Hospital of Joplin
Lee’s Summit Medical Center
Liberty Hospital
Long-Term Acute Care Hospital,
Mosaic Life Care of St. Joseph
Madison Medical Center
Mercy Hospital Carthage
Mercy Hospital Jefferson
Mercy Hospital Joplin
Mercy Hospital Lincoln
Mercy Hospital Springfield
Mercy Hospital St. Louis
Mercy Hospital Washington
Mercy Rehabilitation Hospital of
St. Louis
Mercy Rehabilitation Hospital
Springfield
Missouri Delta Medical Center

Moberly Regional Medical Center
Mosaic Life Care at St. Joseph
Nevada Regional Medical Center
North Kansas City Hospital
Northeast Regional Medical Center
Northwest Medical Center
Northwest Missouri Psychiatric
Osage Beach Center for Cognitive
Disorders
Ozarks Medical Center
Pemiscot Memorial Health System
Perry County Memorial Hospital
Phelps County Regional Medical
Center
Pike County Memorial Hospital
Poplar Bluff Regional Medical Center
Ranken Jordan Pediatric Bridge
Ray County Memorial Hospital
Research Medical Center
Royal Oaks
Saint Francis Medical Center
Saint Luke’s East Hospital
Saint Luke’s Hospital of Kansas City
Saint Luke’s North Hospital Barry Road

Salem Memorial District Hospital
Samaritan Memorial Hospital
Scotland County Hospital
Signature Psychiatric Hospital
Southeast Health Center of Ripley
County
Southeast Health Center of Stoddard
County
Southeast Hospital
St. Alexius Hospital - Broadway
Campus
St. Anthony’s Medical Center
St. Joseph Medical Center
St. Luke’s Rehabilitation Hospital
St. Mary’s Medical Center
Ste. Genevieve County Memorial
Hospital
Sullivan County Memorial Hospital
Texas County Memorial Hospital
Twin Rivers Regional Medical Center
Washington County Memorial
Hospital
Western Missouri Medical Center

MHA HIIN Team
Alison Williams, MBA-HCM, BSN, R.N., CPHQ
Vice President of Clinical Quality
Improvement
573/893-3700, ext. 1326
awilliams@mhanet.com

Jessica Stultz, MHA, BSN, R.N., CPHQ
Director of Clinical Quality
573/893-3700, ext. 1391
jstultz@mhanet.com

Toi Wilde, MBA, BSN, R.N.
HIIN Program Manager
573/893-3700, ext. 1406
twilde@mhanet.com

Amanda Keilholz
HIIN Program Manager
573/893-3700, ext. 1405
akeilholz@mhanet.com

Mary Shackelford, BSN, R.N.
Quality Improvement Advisor
mshackelford@mhanet.com
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